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Bringing Process Improvement to ESR

Prachi Raheja and Shawn Munro, Lean Bench Managers

Powscedby m UC San Diego



to

Powered by UC San Diego



Program Status

ESR Projects 2017 | 2018 ' 2019 ' 2020
° The Enterprise Systems

Activity Hubs: Advancement & Alumni [P] Employee [I] Facilitig Financial [I] Research[l] Student][L]
Renewal (ESR) program FACILITIES INFORMATION MANAGEMENT

examines business systems Real Estate [ Spap=—*isqagement [1]
used across campus.

Oracle Financial System [I]
* ESR projects address FACULTY SYSTEMS @
b us | ness p rocess an d Academic Professional Review AP R nterfolio) [I]  Outside Activities Tracking System [l]
technology needs in key

Staff Performance Appraisals [L] UCPath Human Capital Management [1]

. e o
. .. . RESEARCH ADMINISTRATION
Academlc AdmInIStratlon’ Kuali.ConflictofInterest (1 1ali Protocols [1]
Research Admlnlstrat|on Kualli Research Proposal and Rewa
and Student Analytics. SIUDENTSTSTEN .
Degree Audit Reporting System (uActmeve) [L] Student Information System (SIS) [P]

Student Financial Aid System (ProSAM) [L] Undergraduate Admissions Project (Slate) [L]

SUPPORTING TECHNOLOGY & INFRASTRUCTURE

Enterprise Identity Management (EIM) [P] Support Center of Excellence (HyperCare) [P]
Enterprise Document Management System (OnBase) [1]
[P] Pre-Implementation  [I] Implementation  [L] System is Live Updated July 19, 2019
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University-wide adoption of Lean Six Sigma

v 2019 Cohort

Lean Six Sigma Training

« Valeria Estrada, Biorepository and Tissue Technology Shared Resource
» Manisha Kanodia, IT Services, Academic Technology

* Adriana Long, Academic Resource Center - VCHS Central Services

= Michael Salas, Housing Dining Hospitality

« Ana Portiock, BFS, Integrated Procure to Pay Solutions (IPPS)

« Harrison Watts, IT Services, Research Information Services

OSI Partnership Team

» Traci Carpenter
+ Lynette Essey
Kristin Kielich 26 staff
Stephen Larkin
Antonio Nava
Allorah Pradenas 13 de pt S
Ricardo Santiago
Bradley Sollenberger

from

v 2018 Cohort

Lean Bench Members

Marina Bogdanova, Housing Dining Hospitality

« Stasi Chase, Policy & Records Administration

Marisol Christinson, Electronic Research Administration Program
Justin Clow, Information Technology Services

Jennifer Leich, Office of Contract and Grants Administration

Kenny Li, Information Technology Services

Adriana Long, Academic Resource Center - VCHS Central Services
Linda Luna, Integrated Procure-to-Pay Solutions

OWhite Belt OYellow Belt @ Green Belt M BlackBelt

Rosemarie Mirano-Del Mar, Program Management and Business Integration
+ Michael Salas, Housing Dining Hospitality
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Lean Bench on ESR Landscape

ESR Program Level Support Project Team

=  Project Sponsorship

= Project Governance

= Project Escalation

=  Business Process Lead
= Configuration Lead

= Subject Matter Experts
= Solution Architect

=  Project Manager

= Change Lead

= Change Practitioner

= Change Champion

=  Program management

= Enterprise Architecture

=  Strategic Organizational
Change Management

= Program Communications

= Expert sourcing facilitation

=  Program Sponsorship

=  Program Governance

= Business Process
Improvement

Project Team Project Team Project Team Project Team

L1 (11 T (11 1141
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Lean Bench Standards - Pre-requisites

Project scope
- Governance structure defined (part of OCM plan)
. Sponsorship model defined

Escalation path identified

Project leads’ understanding and buy-in of process improvement activities

10(at Do
. . Powered by &M=kt
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https://collab.ucsd.edu/display/SOCM/ESR+Roles+and+Responsibilities

Process Landscape

DEFINITION EXAMPLE

» A function is a discrete set of activities focused on Pre Award Post Award
achieving an outcome
= * Foundation for level 2 processes Compliance
5
k3
E 1
KT * Break down of department functions into major activities
£ necessary to complete and maintain each function Pre Award
w
[
@ . 1
E Foundation for level 3 processes ﬁ,_., m M'.:":“ I [FETE T T
_

down of major activities into high level process steps
Tasks

Foundation for level 4 processes

1

’ !ﬂa e 43{5

o e
e
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Current State Map

Stant
g
v
E
>
~
&
(=} Campus Card Request Form
glven to New Affiliate as a
part of
Orientation activities
I Completes Campus Card 1. Walks in to Campus card
= Request Form (attached). . office Receives new affiliate ID
o If budget indexisnot 3. 2 Provides request form card
<>t provided, pays via Central 3. Provides alternative form
] Cashier’s office of ID (driver’s license,
z

passport)

1. Takes photo of new

1. Issues affiliate card affiliate
1 Re::'“;:maed number (from Excel doc) 2. Stores photo in ID Works Iln fg:mpt:ﬁr:‘:‘::‘ha:‘r:r doc v
gacs taw ——————> 2 Adds affiliate into ——————> & Blackboard data Stop
2. Checks alternative form % 2. Recharges departments
of ID Blackboard & ID Works via repository ot the airnth
HDH application 3. Creates & Prints new y
affiliate ID card
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Lean Bench & ESR Process Improvement Efforts

Research 64 30

Academic Personnel 58 56

Space Management 18 11

Financial 252 8

Student 60 Prioritization due Nov 2019
OneCard* 24 24

Process
Landscape

mapped out for
476+ processes

Processes prioritized
for deep dives
129+ processes

UCSan Diego
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University-wide Process Landscape snapshots

- = ; &
Teaching and Learnir
2 ;
» Comaium .-C__a-:-u- . o Ackising
& Coure Maragermar: “pgor & Leamng Sopport
i Academic Personnel
- .n‘ul:-— - "“"""""‘. - ?ml » Conflet of marw . m' * _“::'m
vy 4 = Moy Appolsmenss u Sviow Ghlrs * :“oqg u Famiy Natieat Laars
- = t4 -
P Financial Management P Human Resources
Accounts
» Bedget Croaton . AR e 'A‘::""':"- » Pojectand Avyard o Risk Azsessmant oot Nk . ".'...."’.2".." ® Flastis Wak
Biget B " ® Colections » e ots - Tracking & Egurdasion vestmen © A . ® Amact » Camp Sarewg | @ Deneis. agernent Areangement:.
E u Ausowee Atocations PR - 8 Cumiomss Accass o "h“::“‘." . A_:""""’ smgenn m‘wm “a Monianng E ® Ofwr & Orbowd ® Tenshoeging & Payol » Setremont :E‘:i:.“m o Oy
® #and Managermant Managerent
X o Cragm saragers s o * Jempnb s | s ,oOmem & g
& ¥ » Pegan Revey # Compltance » EHas - T » Homeaity ® Eyore Managemant
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Research Administration

1.0

Pre Award

ESR Enterprise

2.0
Post Award

3.0

Compliance

Systems Renewal

Level 1
1.0
Level 2
\dentity A2 34 Justin ime and Negotiaia Award 16
mmn c"w m Advance Spending [ ™| ‘and Agreement | Accept Award
of system) Request (new module)
Level 3
131 141 16.1
111 Dev;iczabla id Determine Complete 151 Send 5'8":'?
Identify Potential Agreement Necessary i 0
eOppz;nu:i;Iy Finalize Budget ancI"F‘IenﬂaIiT:e”e i /Prot ReijeyeDacence Sponsor for
Proposal Record Approval Signature
[} ' ¥ i L] ]
11.2 322 132 provide Additiona 162
.1 re 3, rovi tional 6.
Review Cdm:“sg&"e"m Route for Review Documentation as Re,,‘e:fﬁ:“dﬂ Send Notice of
Requirements and Approval N Award to Unit
(integration pt) (integration pt)
L] L] L] [} Y L]
LZP,‘J 143
113 Complete 1.33 e 153 163
Notify Compl Final Review and thpe of Negotiate Terms Unit Reviews and
Administrator (MR!quem i Submit to Sponsor (integration pt) and Conditions Signs Agreement
] L] L] 1 [} (]
114 164
1.24 134 :
Provide RA 144 1.5. Send Signed
Complete Reconcile and : ppatyots A
necessary 2 3 et Revise Budget Finalize Agr to SPO
tfohmnation Questionnaires Finalize Record Office
1 L]
1.2.5 14.5
All other Submit Advance Blue = Process review
Documents for Spending Request and improvement
package (If Applicable) Pink = out of scope or
ntegration
UC San Diego
- 11
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Research Administration

Level 1
2.0
Level 2
L I . I iling — e — 26
Award set-Up Transactions Report on Awards Management REpOItto Agancy Closeout
Level 3
211 221 231 24.1 25.1 261
Read Notice of Hiring and Conducts Monthly Prepare Billing Collect Financial Realign Funds
1 .0 2 .0 Award Managing Personel Monitoring Documentation Expense Reparts
Pre Award Post Award ¥ i i ¥ i ¥
22.2
4 23.2
3 0 Purchasing 252 2,62
212 Conducts 242 : . . :
. Equipment, 2 . Prepare Financial Confirm reciept of
I z Create Award Supplics and Trsansari.t:n Create Invoice Reports Payments
Compliance Services ampling
[] (] ] L] L] ]
223
213 3 233 2,63
Issuing and 243 25.3
ch;::‘ Fund Managi Magﬁsgs Cost Submit Invoice to Prepare Technical 5 °“Fsi:’a/lizc
(integration) Scveray {1 Applicabe) SponDHeccy Reports P Reportin
& (If Applicable) ke PE
] L ] (] ]
ekl Conduet Beirs Recalpt ot i g 28:8
o anducting ure pt of mit Reports to
Set-up Fund R rch Activities Pay t 5 TKEeicy Inactivate Funds
2 [}
215 226 egend
Award Budget Manage Changes Blue = Process review
(Allocations) and Prior Approvals and improvement
Pink = out of scope or
integratan
UCSan Di
Powered by an viego
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Student Administration

1.0 2.0 3.0
Pre-Enrollment Enrollment Post-Enrollment
1.0
Student Finance

ESR Enterprise Systems Renewal

Level 1

1.0

Pre-Enrollment
Level 2
11 12 1.3 14 1.5
Outreach and Application Review and Decision Student
Recruitment Selection Notification Onboarding
Level 3 —
Collection of Prep ew -
Pre-application  PrcteMP /I Release Decision thd
student data iteri
Hosting and
attending Receive Application
promotion application Evaluation Yield activity tbd
events
marl.:eting efforts Application Data Evaluation Application
using prospective design and and Cohort desision update thd
student data updates Evaluation in
applicatio 8 Final Selection
Ormeinew/pion.  and Watlist tbd
licant
Apm%:’m thd

Powered by m
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Teaching and Learning

1.0 2.0 3.0
Curriculum Teach Learn

ESR Enterprise Systems Renewal

Level 1

1.0

Level 2

Level 3

Powered by m

.
Curriculum
21 2.2
Curriculum Course
Requirements Management
oy b &
Propose 121
Curriculum Prapose Course
11.2
1.2.2
Review
Curriculum m
113
123
Implement
Curriculum lm&mm
124
Course Materials
& Service Fees
1.25
Articulations &
Approximations

UCSan Die%o
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Teaching and Learning

1.0 2.0 3.0
Curriculum Teach Learn

ESR Enterprise Systems Renewal

Level 1

2.0

Teach

Level 2

Powered by m

21
Class Set-Up

20
Scheduling

2152
Determine Class
Resources

2.2
Class delivery
and Support

221
Delivery of
accomodations
(osD)

2:2.2
Supplementary
Instruction

223
Exam Prep and
management

224
Grading

225

(Class
/Instructors/TA)

UC San Diego



Teaching and Learning

1.0 2.0 3.0
Curriculum Teach Learn

ESR Enterprise Systems Renewal

Level 1

3.0

Learn

Level 2

Powered by m

3.1

Academic
Advising

311
Course of Study
Planning and
Tracking

{includes advancement
1o candidacy)

3.1.2

3.2
Learning
Support

3.2.1
Tutoring and Life
Skill

development

322
Academic
Integrity

3.23
0osD

324
Academic
internship/
Enrichment
Programs

3.3
Student
Support

331
Success Coaching

332
Basic Needs
Services

333
Wellness and
Non-academic
support

3.34
Address
Conduct and
Legal Services

UC San Diego



Space Management

1.0 3.0 4.0
Campus Space Planning People Move Implementation Equipment Provisioning

11 31 33 41
Buld Tactical Move . I Move Initiate/Place 4.2 4.3
Planning documentation order Execute request Close Order

Internal Departmental Move
identification of <
Dominens | ol Mecormendaton

space need
5.0
Space Inventory
hm‘:" Validate documented space al 5.3
campus Annual space inventory
review of space mwmmmm reporting to UCOP

6.0

Space Audit
(Need-driven or Scheduled)
6.1 of 6.2 X * 6.3
Identify spaces to be Perform assessment of space usage by walking Execute assessment
reviewed space and reviewing related documentation decisions

n Diego
ESR Enterprise Systems Renewal Powsred by m UC Sa eg(



Academic Personnel

Level 1

WM \oooiniment ) Mot & Prometion & 4.0
ecru ppointmen eri romotion :
Onboard Approval Tenure Retention

6.0 Data & Analytics

5.0 Compliance

ESR Enterprise Systems Renewal ROt - UCSan DlegQ




cademic Personnel

Level 1

1.0
New Appointment

Level 2
Level 3
(AR ]
131 161
Recritmont 121 141 151
Wottes af Receive Candidate o Create Ballotand Revewaf e ad | [P R and
\dentified Materials pitis Voting File Vote Summary
Candidate Committee Fie Recommendation
112 122 132 142 152 162
Review Series and nmm'e' Cormere Schedule 3nd Host Short Form in Ueu Flle Prep and CAP
Requirements S Committee Vote of Degt Lefter Review
113 143 163
Draft and Send (i; u;i Update File fo 153 EVC Review and
Call for Materials z ¢ " Irclude Vote Draft Chair Letter Letter of
Appointment Filo Appointment File g s o
164
154
R Chancellor Review
oty and Final Action
155 145
Salicit Faculty Notification of
Blue » Process review 3% Letters of Dissent Action
~Out efwope or v
Ay aticnt
1546
Final Review and
Route to Cean's
QOffice

ESR Enterprise Systems Renewal

Powered by

Level 1

2.0

Merit & Approval

Level 2

Level 3
211 251
221 231 241 % R
il Receive Faculty Create Ballot and Review of File and pom3 Repien
send Materials Voting File Vote Summary Recaindsniatian
212 222 232 242
Faculty Update S Schedule and Host Short Form in Lieu
A
Documents Bhquest Cext Vote of Dept. Letter
233
223 Update File to 243
Compile Merit File Include Vote Draft Chair Letter
Summary
244
Solicit Faculty
Letters of Dissent
245
Request Cert B
246
Final Review and
Legend Route to Dean's
Bluw = Process review and Office
mprovement
ink = Out of scope or
irdeeration

UC San Diego




Academic Personnel

|
Promotion & Tenure

Level 3

311 351
321 331 341 .

o for Masrias Receive Faculty Create Ballot and Review of File and Doty Reviw and
send Materlals Voting File Vote Summary Recommendation
312 322 332 342 352

Faculty Update yo Schedule and Host Short Form in Lieu File Prep and CAP
Referee Letters
Documents Vote of Dept. Letter Review
333 353
323 Update File to 343 EVC Review and
Request Cert A Include Vote Draft Chair Letter Letter of
Summary Recommendation
324 344 354
Compile Merit File Solch Taaly g A
Letters of Dissent and Final Action
355
345
Natification of
t
Request Cert B ‘Action
346

Legend
Blue ~ Process ieview and
improverment

= Out of scope or
Intopratinn

i P db
ESR Enterprise Systems Renewal owered by

Final Review and
Route to Dean's
Office
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Financial Management

3.
Accounts Receivable and Billing

L X1)
Cash Management

1.0 20 5.0
Budget and Planning Procure to Pay Fixed Assets

8.0
General Ledger

6.0
Investments

7.0
Financial Management

9.0
Internal Control

ESR Enterprise Systems Renewal Powsced by m UC San DlegQ



Financial Management

1.0
Budget and Planning

146
Chancellor cabinet
appraval of final

ESR Enterprise Systems Renewal Powered by - UCSan Dlegg




Financial Management
ot
Procure to Pay AR and Billing (non-patient and non-student)

st |7

i | | \Admuuw ‘
» collections office (i |
# 0w of scape applicable) J

ESR Enterprise Systems Renewal ORIy - UC SanDlegQ




Financial Management

4.0 ) 50
Cash Management Fixed Assets (PP&E)

Level 2 Level 2

551
54.1 Assets
Custody Code Reconcilitation
Reports
532
542
Retirement CAMN

| I
S35,
E§ 1

533 f:;:;: 573
Unit Retiremant JCal-Code Year End
SEX
534 CFSAST/ERA 100
Cost and 200 {Filo
Reticoment Submissions to
ITae
535
Source Line
Retirement

ESR Enterprise Systems Renewal ORIy _ UCSan DlegQ




Financial Management

6.0
Investments

7.0
Financial Management

Levei 3
SeeAR & Blling
Level 3 and Cash
Managemert l
6.1.1 o
Determine Asset
Allocation and 752
Benchmarks Feulpmest, Corlinm receint ol
Supples md Payments
Sewvices
o«‘Jnﬁm TAS
. 4 Pre
Spending Policy Nanfiaaneis
Teports

724 2id
Astet{Equip)
Management Inclu
talxicatons IPFE}
[RE—
- 73 B

Powered by UCSan Dlegg
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inancial Management

9.0

Seseatieny Internal Control
Level 2
2.1 94 2.5
9.2 9.3
Control Assossmant and
Environment Bk Communication Activity
8. 821
Chart elements Croate Jound L .
e g by Landscape Level 3
= | 935 9.4.1
832 > 211 921 9231 Moni: 939 Maxi the 951
812 See Financial |°~mm Mm::‘; with Ensure awareness Analyze known risk Fiscal operation - " T:r:d credit Account ;ﬂ::ob:::le Evaluate control
wisonrele | Process Lardscape .‘ﬁlﬂ vcop of policy factors reviews cards reconciliation controls and tools effectiveness
853
833 843
secorote s | | vamage ot lose T 912 922 932 936 9210 942 952
External Audit Pyl Identify risk areas, GL verification or Physical audits - Communicate Reporting to
o cm?"’"de threats of balance sheet (Cash handling and Sep::;:n of controls and support Internal
n e inaccuracies or loss revievs physical inventory) responsibilities and external audit
3 513 923 9.33 9211 A3 953
Estabinrotes and Audit risk factors Review of overdraft 937 Maintain Regular Conduct
’:: Sﬂs'i:"",“ (AMAS performs funds or deficit User access review standardized communication of independent
o o for campus) balance records and retain ”9‘1"“’ policles reviews
914 v44 954
Enhance tone from 9.34 9a8 9312 Conduct Quarterly Report deficiencies
top for ethics, Payroll expense Cash controls Authorization and Meetings with detected through
compliance, and verification approval authority Board of Trustees monitoring
accountability and Committees activities

25processes.
8 oat of wooe

ESR Enterprise Systems Renewal
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9313
Monitor Use of
Funds for
Compliance vith
Restrictions
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Financial Management

10.0

Student AR

Level 2
10.1 Establish
Mm/p:n 10.2 AR Setup m ”m 10.5 Issue Refunds 10.6 Collections 10.7 Reconciliation
accoul
Level 3
1 —
10.1.1 1021 Receive and apply 10.7.1 Reconcile AR
Create customer Create Category iR Z 4 ROCONGY
account Code W ww‘“
10.1.2 o v - 1042 10.6.2
Update customer 022 1032 Edit Paym -6.
inormation Create Detall Code Fltan rokce sy i
r
10.2.3 1 10.4.3 10.6.3
Create AR account Prepare Bank Write-off
(Extension) Deposit

ESR Enterprise Systems Renewal S m UC San DlegO



Academic Personnel Efficiencies Impacts

Quantitative Impacts Qualitative Impacts
Improved quality of faculty biobibs

* Interfolio suite reduces overall file preparation time from
24 work hours to 2.5 work hours per file

* Savings of~*$1.25mm annually

* Reduces faculty time spent updating their biobib from 10

hrs on average per file review period to 20-30 mins per
quarter (5.5 hrs saved)

* Savings of ~$361k annually

* Interfolio eliminates time to create appointment cases by
pulling files from AP Recruit (5 hrs saved per case file)

* Savings of ~$12k annually
* Interfolio suite reduces AP dept level file preparation
workload (40 mins/file saved)

* Savings of ~$38k annually

Approximately $1.66mm

in soft savings annually

Complete Files

File Order

Independence of External Referees
Broken Links

Paywall

Poor quality has a time and effort cost

Eliminate double data entry and chance of
human error input

Improved faculty satisfaction by increasing
file status visibility

Improved quality of Dean to chancellor
review files

Reduction of shadow/support systems

ESR Enterprise Systems Renewal Powered by m
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Dept. AP File Process (Generalized)

START
Call Ad
Ref Final
Cert A
Matrls Rev
135 63 3 21 4 21 10 23 8 22
Days Days Days Days Days Days Days Days Days Days

Campus Review Process

3-13 Days 3 Days 27 Days 18 Days 14 Days 14 Days
. I - I . I ReCAP . I Chancellor
0% 9.6% <1%

ESR Enterprise Systems Renewal Romme by m UCSan DlegQ



APOL Review: Files Processed Interfolio: Files Processed

Graphical display of the number of review files processed in APOL Review per review year Graphical display of the number of review files processed in Interfolio since implementation as

of 1-22-2019

s
o
t=}

Interfolio

A 450
Implementation

w
=]
(=]

400

550

[
o
(=3

300

~
I~
S
~
=
L=

-
o
=

[

=

=

# of Files Processed
# of Files Processed

w -
=] =
=3
w - -
< o o
[ b=

o
=

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2018 2010

Review Year

Review Year

Key takeaway: We are processing more files in pilot year 2 (406) than we did
in the most successful year of APOL Review (304)

ESR Enterprise Systems Renewal ORIy - UC SanDlegQ




Central Academic Personnel Staffing

Faculty Growth vs AP Central Staff

1,600.0

1,400.0

1,2000
1,0000

800.0

600.0 -~

400.0

2000

16/17 17/18 18/19 19/20

[ Faculty Growth [ AP Staff Count

Key takeaway: Efficiencies are translating to capability to absorb more files
with central staffing levels remaining flat

ESR Enterprise Systems Renewal ORIy - UC SanDlegQ




Research Administration

Level 1

1.0

Pre

Award

Level 2
13 14 15 o
Developand  f—a| Justin Time and Negotlate Award | Accapt Award
Submkc ‘Request (new module)
131 141 161
Determine P(‘:omolele 151 Send Si:ne?n
nt lecessary eview B!
and Finalize I Protocol R o Sponsor for
1 2 0 2 d 0 Proposal Record Approval Signature
i i ¥ ¥
Pre Award Post Award = —a
112 a 132 Provide ional 1.6.2
3 0 Review m'm"gézfm Ro:‘l; for Rcvkl-w Documentation as Revie:}sﬁ:lxles Sen:r:otke of
Requirements . = Approval Award to Unit
. (integration pt) (integration pt)
.
Compliance i . i i ! i
123
113 Complete 133 Pk w‘v‘“ o 153 163
Notify Research Compliance Final Review and wms“"’ Negotiate Terms Unit Reviews and
Administrator Requests Submit to Sponsor (integration pt) and Conditions Signs Agreement
(As Needed)
[} L] L] L] L] L]
114 164
124 134 %
Provide RA 144 154 Send Signed
Complete Reconcile and A
; necessa.ryn Questionnaires Finalize Record Revise Budget Finalize Agreement Agree!&emmeto SPO
1 (]
12.5 145 Ll
All other Submit Advance Blue = Process review
Documents for Spending Request and i t
package (If Applicable) Pink = out of scope or
integration
UCSan Di
Powered by an viego
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Proposal Budget Development & Submission Process

et — NS

Current IJI]I] — % $ — Qj -
State e — anol — = i o]
- E I = a x|=

Large amounts of budget template variations across campus.

UCSan Diego
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Proposal Budget Development & Submission Process

= Ly
Current — |oooo — $

—|38gq s
State — ooo S :: + —

L7 — —=Ix|=

Future
State
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Future State Benefits Standardization of

Non-System to System
System to System Submissions SUbMIissSions & =i

—

i

y

Z
z

|1‘
Tl
u

'f;_, Centralized Managed Accuracy at

Downstream Process Impacts

ESR Enterprise Systems Renewal Povmren by m UCSan DlﬁgQ




Proposal Budget Development & Submission Process

Process Description - @5 Current State

The budget development process is a pre- — ] I — 351 budget preparers with the potential to
award function of Research Administration. —X1= have their own budget template

A detailed budget must be created by the -

Research Administrator (RA) as part of the —

proposal package to be submitted to the
sponsor for consideration.

Proposed Future State

::l @ — One centrally managed budget template
b for UCSD using Kuali Budgeting module

\ Sl System-to-System 47% of UCSD’s proposal budgets can be submitted via system-to-system eliminating manual data entry.

Submissions This leads to 2,440 redeployable person-hours per year (calculation based on 4,881 proposals in 2018
and about 1 hour manual translation per proposal)

Standardization of Non- Standardized campus budget template for remaining 50% of budgets allows for campus collaboration

7))

=

S

(V]

c

(V]

o0 ,

o W’ System-to-System and uniform training across departments

2 Submissions

Q

g - Centralized Managed Centralized management of rate updates and calculations allows for formula accuracy and eliminates
= = ;) Accuracy manual updates. Potential for university to increase IDC recovery by reducing IDC calculation errors

© Wy o Ley- . ) . ) . . .

Q - ol Budget Data Availability Budget details stored centrally and easily accessible for reporting, analytics, decision making, and future
© f;J_;T' R projects potentially leads to increased proposal submissions

(<)) Mg

§ Downstream Process Seamless integration to downstream data and tools, i.e. Kuali Budget module will automate allocations
o R Impacts in the future Financial management system

ESR Enterprise Systems Renewal
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ESR Enterprise Systems Renewal

UC San Diego 5-Year Trends Report

Interact with the featured chart below for proposal and award activity by fiscal year. Filter by VC area.

VCArea
® (All)
T AA 4,067.59M
L HS
2810
' Other

[ Proposed Total ($)
[ Award Activity ($)

FY 2015
Proposals (#) 4,742
Proposed Total ($) 4,067.59M
Award Activity (#) 4,635
Award Activity () 1,020.37M
Award Direct Cost ($) 783.20M
Award Indirect Cost () 237.17M

4,157.60M

FY 2016

4,414

4,157.60M

4,481

1,073.33M

829.22M

244.10M

4,337.88M

FY 2017

4,720

4,337.88M

4,871

1,090.15M

834.46M

255.69M

Powered by -

_4,628.60M

4,628.60M
4,752
1,116.95M
851.37M

265.58M

Increasing Efficiency to meet Growth Expectancy

4,712.58M

FY 2019
5,019
4,712.58M
4,480
1,303.68M
1,000.53m

303.15M

UC San Diego




LeanBench.ucsd.edu

Join the bench of experts!
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